CODAA Board Meeting Minutes
July 27, 2012

BIC 2416

9:30am – 12:30pm

Call to Order:

The meeting was called to order at 9:40am.
Attendees:  
Diane Rzeszewski,  Vicki Root-Wajda, Joe Trahey, Mike Dusik, Colleen McCoy, Joanne Barsanti, Joe Crickard, Stella Stryczula, Cheryl Baunbach-Caplan, Rochelle Favale, and Birgit Noodt.

Secretary’s Report:
June minutes were approved.

The resignation of Secretary, Rochelle Favale, was accepted by President Rzeszewski. Ex-Secretary Favale will be responsible for her duties up to the General Meeting, scheduled for August 15, 2012. 

Treasurer’s Report :
Treasurer Stryczula noted that $21,726 is what we actually have. President Rzeszewski  reported that we were in good shape. President Rzeszewski asked if there was a category that spends over the budgeted amount. Treasurer Stryczula responded in the negative. TheTreasurer’s Report was approved.
Audit: Treasurer Stryczula has an accountant scheduled for next week. We will pay $150 and get a statement from him.

President’s Report:
General Meeting

On the 15th of August, the CODAA General Meeting will take place, in SSC 2201 from 2:30-345. Beverages will be served and the following items addressed on the Agenda:

Bylaws

Budget

Class Cancellation

Transcripts

Dues Payment Schedule

Online Class Totals

New Wage List/Salary Scale

Membership Drive

Chapapalooza:
This event is to be held Thurs., Aug. 16, 3-4:15. President Rzeszewski reported that it is a tribute to part-timers.The fastest and most correct team gets a $50 Whole Foods  certificate/gift card. President Rzeszewski  needs volunteers as guides for one of the stations

IEA Training on 8/8

Treasurer Stryczula, Asst. Treasurer, Joe Trahey, and Membership Chair, Vicki Root-Wajda will attend.
Textbook Selection

Full-timers consider it their domain. Grievance Chair Barsanti noted:  Our contract says that CODAA may sit on a textbook selection committee. Vice President McCoy will follow up on this issue.
Transcripts

There was discussion regarding missing transcripts. Some adjuncts have not responded at all to requests to furnish transcripts, even though a statement had previously been made by administration that, if transcripts were not furnished, a teaching assignment for fall would not be possible.
Joint CODFA/CODAA Meeting

President Rzeszewski stated that there would be a joint CODFAA and CODAA meeting on 9/8 and that we will need volunteers for it. This event will take place at the IEA offices.

Vice President’s Report:
Shared Governance has not met since the end of spring semester, and there has been no feedback regarding when it will begin. There have been no constituency meetings for 3 months; Dr. Breuder has suspended them. President Rzeszewski has asked every month, and for 3 months they have been  canceled. President Rzeszewski mentioned sending an email to Dr. Breuder or administrators to say we’ve appreciated the opportunity for face to face meetings with Dr. Breuder and  that we would like to continue.
BOT Report:
BOT Representative Mike Dusik noted that CODFA President, Glenn Hansen,  made some negative remarks. There was some discussion of a recent survey of faculty and staff and whether or not people were afraid to be honest with their responses. A presentation by Glenda Gallisath was shown illustrating what her division does. President Breuder shared  a 20-min video of the campus, demonstrating before and after shots. Representative Dusik noted that it was an effective video. BOT Representative Dusik commented that there had been an $864,000 grant for student success in 2011 (part of ReSet).
Grievance Report:
Grievance Chair Barsanti moved that we consider reopening the contract on the issue of class cancellation and that we have a committee of CODAA leaders to consider making this change. The motion was seconded and passed. We want to reopen both the cancellation fee and timeline. We will now take this matter to  the IEA.
2nd Vice President Noodt asked that CODAA remain in contact with online history instructor and former CODAA Secretary Ed Bates regarding online classes. She noted that the enrollment limit has been raised already from 26 to 30 students. Grievance Chair Barsanti remarked that this issue will be addressed for the next contract.
IEA Representatives’ Report:
There has been no action over the summer.
Membership Report:
Membership Chair Root-Wajda would like to establish a membership drive to encourage members to change status from fair share to full share. She envisions prizes such as dinner for two at the Waterleaf, luncheon at the Wheat Café, etc. Anybody who is a member of the unit (not the Board) – who can get the most new members to sign up for full share from fair share could win these prizes.  Membership  Chair Root-Wajda noted that there are 654 potential members of the unit this term.
Budget :
Assistant Treasurer, Joe Trahey, highlighted the CODAA Proposed Annual Budget.He stated that he was estimating that CODAA would have 550 members, a more conservative estimate than last year. Some categories were scaled down, such as marketing & ads.  There was a discussion about the CODAA ByLaws to include an added responsibility for Treasurer.
ByLaws:
2nd Vice President Birgit Noodt asked that the duty of the Secretary be to follow up on items from Previous Board Meetings and suggested that such topics be listed under Old Business.
Grievance Chair Barsanti motioned that we leave the $1200 Treasurer honorarium as is and that the person who gets the $300 stipend should be listed as Assistant to the Membership Chair. She further motioned that we table the discussion of how we deduct until the Sept meeting.  The vote was 5 in favor, 1 against, and 1 abstaining. Membership Chair Root-Wajda noted that members must have this information seven days before the General Meeting. 2nd Vice President Birgit Noodt asked if we should we make it mandatory for the officers to attend the meetings.
President Rzeszewski asked that there be a date set for an Officers’ Policy Meeting to be chaired by 2nd Vice President Noodt, with participants including Vice President McCoy and IEA Representative Joe Crickard.
Future Board Meetings:
President Diane Rzeszewski suggested setting a Board Meeting once a month Fridays from 5-7:30pm (the third Friday of each month). The next meeting was set for Fri., Sep. 21 @ 5pm.

Adjournment:
The meeting was adjourned at 12:20pm.
